I See It Differently!
A Museum Haus Konstruktiv mediation project with new approaches
in the context of participation and inclusion
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I See It Differently!

I See It Differently! is a groundbreaking
art mediation project that sets an example for others to follow.
It brings together 9 adults with and without cognitive impairment for 12 afternoon workshops at the museum, over a
period of several months.
The objective of these workshops is to
develop and implement a collective mediation project that is ultimately added
to the museum‘s public program. As the
title of the project I See It Differently! implies, we proceed in the knowledge that
every individual has different skills when
it comes to perception and expression,
and these skills are incorporated into art
mediation.
The project‘s starting point is engagement with an artwork and the question
of how the artwork can be conveyed. At
the start of the 12 workshops, the participants are made familiar with various
means of expression (dance, music,
language, rhythmicity, motion, design
work). In the second step, they are
encouraged to become aware of their
own skills. In this creative and playful
process, the participants are accompanied by experienced museum educators
and special needs teachers. Specialists
(drama teacher, art historian, presentation coach) are brought in, so participants also selectively obtain additional

tools for successful implementation of
their art mediation.
This enables participants to constantly
reflect for themselves during their development process and to optimize their
courses of action in dialog with the specialists.
Heterogeneous groups are put together
by approaching the following target
groups: people with cognitive and/or
physical impairment, ZHdK students,
and seniors.
This project focuses on inclusion, enabling adults with different experiences,
interests and skills to develop a project
collectively on equal terms. I See It Differently! thus fills a gap in the art mediation currently on offer and makes a key
contribution to the cultural participation,
social integration and inclusion of people with and without cognitive impairment.

I See It Differently! is a long-term sustainable project. The pilot phase began
in March 2018. This was followed by an
evaluation process at a think-tank symposium in September 2018, with invited
guests from politics, welfare institutions
and cultural establishments. The resulting findings and corresponding adjustments were incorporated into the continuation of the project for 2020/21/22.

Project idea
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•

To experience society‘s diversity

•

To collectively develop and implement public guided museum tours in a mixed
team that includes people with and without physical and/or mental impairment

•

To address one‘s own perceptive and expressive abilities

•

To actively engage with the theme of inclusion and to put it into practice

•

To promote tolerance regarding people with a cognitive and/or physical impairment

•

To bring about active engagement and communication between people from
different generations and backgrounds, who have different physical and/or
mental skills

•

To promote participation in cultural life

•

To give art mediation students practical mediation experience involving people
with different skills

•

To combat prejudices and rigid mindsets

Project goals
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The number of people in Switzerland
with a cognitive and/or physical impairment is estimated by various sources
(bfs.admin.ch) to be around 1.5 million.
Of these, about 29% are considered to
be severely impaired (FSO, 2016). Today, these people‘s participation in the
cultural domain amounts to a barely
perceptible percentage.
Most museums are public places that allow an encounter and engagement with
one‘s own perception and other ways of
seeing. By means of various mediation
programs, we make it possible to bring
visitors closer to art in all its complexity, to raise their awareness, and to give
them a better understanding of the world and era in which we live.
Considerable effort has been made in
this domain during the past 10 years.
Art mediation is now a central element
of museum work, and is carried out by
trained art mediators and art historians.
However, art mediation in museums
today often takes place in the form of
frontal instruction, so there is potential
here for developing new modules with
respect to participation and inclusion.

Art mediation in museums also offers
optimal possibilities for resource-oriented and creative work.
We developed the project I See It Differently! on the basis of these considerations, aiming to achieve the following
goals:
• To appeal to groups who are not involved in culture
• To let participants become active program designers, so there is an intense
exchange and scope for autonomous
design
• To promote tolerance and understanding with regard to different generations
and human qualities via collaboration in
heterogeneous groups
Museum Haus Konstruktiv sees this
project as an opportunity to meet the requirements of the Disability Discrimination Act, which came into force in 2004.
In this act, politicians call for framework
conditions that enable people with impairments to participate in cultural life
(FSO, 2012).

Project background and motivation
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Art reflects our multifaceted society. In
this project, not only is that diversity
accommodated, but difference is also
seen as quality and utilized accordingly.
The project is geared toward people
with and without impairment, who are
interested in gaining firsthand experience of society‘s diversity. We therefore
strive to set up heterogeneous and balanced groups of participants.

The project provides a win-win situation
for all parties. People with an impairment get a chance to actively participate
in cultural life. They work together with
other participants on equal terms. Everyone is encouraged to become aware of
their skills and to incorporate them into
the project. This creative process also
boosts the confidence of everyone involved.

3-4

adults with a cognitive and/or
physical impairment

3-4

students

3-4

seniors

Students from the Zurich University of
the Arts (ZHdK) gain valuable practical
experience in art mediation and can
earn ECTS points via their participation, as a practical component of their
degree program. This project also challenges them to engage with new ways
of seeing and to develop new mediation
methods on that basis.

By bringing together people with different ages, experiences, skills and
needs, our project I See It Differently!
promotes tolerance and understanding,
enabling the participants to change their
perspective. Each person, using their
possibilities, actively contributes to the
realization of guided tours and is an important part of the whole.

Retired people face the challenge of actively getting involved over a relatively
long period of time. In so doing, they not
only address different ways of thinking
and seeing, but also have a chance to
gain new knowledge and to incorporate
their existing knowledge.

Our target groups
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Stiftung RgZ
For over 60 years, the foundation Stiftung Regionalgruppe Zürich has supported the development, lifestyle and
social integration of people with movement abnormalities, developmental
impairments, mental impairments or
multiple impairments, regardless of severity. This institution is greatly appreciated in professional circles and has an
excellent reputation.
Wohnstätten Zwyssig
In an exemplary manner, Wohnstätten
Zwyssig takes innovative approaches
to promoting the integration, independence and development of people with
mental impairments. This is another
institution that is greatly appreciated in
professional circles and has an excellent reputation.
ZHdK
At the Zurich University of the Arts
(ZHdK), students in the three-year de-

gree program that leads to a bachelor‘s degree in art education are offered a chance to specialize in „aesthetic
education and socioculture“ for instance. This course produces specialists for
various mediation roles in the domains
of art, design and culture, and provides
an education that prepares students for
work with children, youths and adults, in
a diverse cultural education landscape.
Tertianum Residenz
The ultimate goal of this residential
home in Enge, Zurich, is the wellbeing
of its guests. It offers excellent infrastructure, along with individually tailored supervision and care. From single
rooms, through to self-contained apartments with a separate kitchen, it provides a place to feel at home in, whatever
the requirements. Its various programs
and events are carefully adapted to suit
the guests‘ different needs.

Partner institutions

The pilot phase of I See It Differently!
was conducted in cooperation with the
following institutions:

C o n c e p t
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1st phase
The participants get to know the cultural
institution and staff (from the cleaning
team to the director). They establish a
relationship with the museum and staff,
and experience being part of the institution themselves.
Presentation competence (speech and
posture), background knowledge of art
history, and different mediation formats
are incorporated and discussed, with
various input from external specialists.
The group also visits the studio of a Zurich artist, thus obtaining direct insight
into the production of art and the creative process.

Implementation
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2nd phase
Based on their individual skills and abilities, teams of 2 or 3 participants develop
a distinct mediation idea in dialog with
the group. Within the group, the ideas
are brought together, tried out, reflected
on and professionally supported by the
instructors.
At the end, an approximately 30-minute guided tour through the exhibition is
put together. This sequence is the sum
of the individual mediation formats developed by the participants. Thus, all
participants make a personal contribution to the mediation and public guided
tours.

Implementation
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3rd phase
In order for the „on equal footing“ aspiration to be realized beyond the first
two phases, the developed mediation
format is also to be integrated into the
museum‘s pre-existing and popular mediation program „public guided tours“.
At least five (or any higher number) of
the pre-existing public guided tours are
shortened from 60 to 30 minutes and
supplemented with the presentations
from I See It Differently!. For museum
visitors, this offer is included in the admission fee. During the guided tour, all
members of the mediation team play a
key role, as each presents the part that
they developed to the audience, thus giving the visitors a better understanding
of art in their own individual way.
We would like to take this opportunity
to already mention our planned public
guided tours for 2020, to which you are
cordially invited:
Wed. April 29th, 6:30 pm
Sun. May 3rd, 11:15 am
Wed. May 6th, 6:30 pm
Sat. May 9th, 1:00 pm
Sun. May 10th, 11:15 am

Implementation
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„It was fun getting to know the museum through movement and dance.“
A.L. (senior)
„Since attending this workshop, I look at the world with different eyes
and discover something new every day.“ A.L. (senior)
„Intense contact with people who are so different and so great.“ U.B.
(senior)
„People with disabilities can do more than I thought.“ J.M. (student)
„The multifaceted program was unique. The first few afternoons were
extremely important for the group dynamics.“ L.G. (student)
„I‘m happy every time it‘s Wednesday again and I can come to the museum.“ K.B. (participant with impairment)
„The project challenges me and helps me to progress.“ A.L. (senior)
„The mix in the group was very appropriate and I believe that everyone
involved found it very enriching to learn from the others.“ E.D. (student)
„Thanks for the wealth of input that I get here.“ L.G. (student)

Statements from the pilot phase
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„It‘s enjoyable working together with such different people.“ H.S. (senior)
„I found the visit to the Huber.Huber artists‘ studio super.“ E.D. (student)
„Working in such a practice-oriented way and gathering experience for
later is beneficial.“ J.M. (student)
„If it weren‘t for you (course instructors), we wouldn‘t have been able to
do the course and I wouldn‘t have met these great people.“ K.B. (participant with impairment)
„The participant always come back to the home inspired, enthusiastically telling of her experiences at the museum.“ (S.O.‘s caregiver)
„You (course instructors) managed it all very well. A big thank-you to you
both!“ S.O. (participant with impairment)

Statements from the pilot phase
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Museum Haus Konstruktiv
Museum Haus Konstruktiv is the leading institution for constructivist, concrete, and conceptual art in Switzerland,
and is highly regarded internationally.
By means of diverse exhibitions, the
art-historical heritage of the Zurich Concretists is kept alive and linked to contemporary art. This dialog usually takes
place in two to three parallel solo or
group exhibitions, in which the intellectual or formal connections and differences between generations of artists are
demonstrated.
Director
Sabine Schaschl (since 2013)
Foundation board
Andreas Durisch (president)
Dr. Andreas Ritter (vice president)
Barbara Basting
Gabrielle Hächler
Dr. Yannick Hausmann
Carole-Maud Hofmann
Werner Merzbacher
Dr. Pietro Supino
Dr. Beat Wismer

Information about the museum
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Ladina Gerber
Haldenstrasse 65
8045 Zurich
+41 76 405 52 64
l.gerber@hauskonstruktiv.ch
Born 07/31/1986 in Samedan
Current work
Head of Art Education at Museum Haus
Konstruktiv, conception and implementation of the mediation program for current
exhibitions
Director of KinderKulturAkademie Zurich
(KKAZ), program development and implementation of semester courses

Education
2018 onwards
			

Joint master‘s degree course in teaching methodology at ZHdK 		
and PHZH

2011 - 2014 		
			

Master‘s degree in art and mediation, specializing in art education,
ZHdK, Zurich

2006 - 2010 		

Bachelor‘s degree in fine arts & art and design, HSLU, Lucerne

2008/09 		
			

Bachelor‘s degree in fine art & design teacher training at Willem de
Kooningen Academy, Rotterdam, Holland

Projects
Since 2018 		

Member of the board at Kinderkulturkalender (kikuka)

Since 2017 		

Partner of Generations in the Museum (GiM)

Since 2014 		
			
			
			
			
			
			

Implementation of GiM live (www.generationen-im-museum.ch)
Set-up and implementation of KinderKulturAkademie Zurich 		
(KKAZ), a mediation program subsidized by the City of 		
Zurich, in which children aged 7 to 13 get to know several 			
of the City of Zurich‘s cultural institutions, with a specific theme for
each semester (www.kkaz.ch)
Member of the association kulturvermittlung-zürich

2013 			
			
			

Group exhibition „die Anschlussgeschichte“ in the public space in
Zug as part of the City of Zug‘s project „Reactivate! Art in Public 		
Space“

2012 			
			
			

Project „Schleichvermittlung“ at the interface between art
mediation and fine art, during the Long Night of the Museums at 		
Museum Haus Konstruktiv

CV Ladina Gerber
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Evelyne Albrecht
Katharina-Sulzer-Platz 10
8400 Winterthur
+41 78 719 29 79
evelyne.albrecht@gmx.net
Born 11/01/1982 in Chur
Current work
Special needs schoolteacher at Rychenberg Secondary School in Winterthur and
in the Viventa 15plusSHS program, Zurich
Freelance art mediator, focusing on art
mediation for people with an impairment
– workshops, guided tours, consultation,
continuing education

Education
2013 – 2015 		

CAS in art and art mediation, FHNW School of Education, Brugg

2010 – 2013 		
			
			

MAS in special needs education, specializing in people with a 		
mental impairment, University of Applied Sciences in Special 		
Needs Education, Zurich

1998 – 2004 		

Sargans Teacher Training College

Projects
Since 2015 		
			
			

Art mediation projects at Kunstmuseum Winterthur
Sculpture Biennale, Kulturort Weiertal, Winterthur
Workshops for people with an impairment

2016 - 2017 		
			

Implementation of GiM live (Generations in the Museum) at
museumbickel, Walenstadt

2015 – 2017 		
			

„Auf eigene Weise“ workshops for people with a disability,
Aargauer Kunsthaus, Aarau

2014 - 2018 		
			

Art mediation projects with special needs school Heilpädagogische
Schule Zurich

2013 			
			
			

Art mediation project „Talking with Matt“ as part of the City of Zug‘s
project „Reactivate! Art in Public Space“ with special needs school
Heilpädagogische Schule Zug

			
			
			
			

Art mediation project „Keine Angst vor Kunst“ at Aargauer
Kunsthaus, Aarau,
master‘s thesis at the University of Applied Sciences in Special 		
Needs Education, Zurich

CV Evelyne Albrecht
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